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A document on Institutional Assessment of University Standards together
with a National Programme for the Assessment of University Standards has
been approved by the Consejo de Universidades in its Plenary Session held at
the University of Almeria on 25 September 1995.

In the same session, it has been agreed to submit to the Government this
document in order to be adopted and implemented with the necessary rules
to make possible its development and execution.

The proposal presented here is based on the Consejo de Universidades
own experience and on the results of the Experimental Programme for the
Assessment of University Standards and the European Pilot Project for
Assessment of Standards of Higher Education.

This publication includes the document approved by the Consejo de Uni-
versidades in its Plenary Session and submited to the Government.

Madrid 30 October 1995
Francisco Michavila Pitarch

The Secretary General
of the Consejo de Universidades
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Improvement in both scientific and academic standards and performance
is the most important challenge that must be faced by Spanish universities in
the next few years. Among the measures recommended in the Report on Fun-
ding of the University System to improve higher education are the implementa-
tion of programmes to assess university standards. The main objective of this
document is to define this initiative, and to submit the directives for the
National Programme for the Assessment of University Standards to the
approval of the Consejo de Universidades plenary session.

The proposal presented here is based on the own experience of the Con-
sejo, and especially on the results of the Experimental Programme for the
Assessment of University Standards implemented between 1992 and 1994
and the European Pilot Project for Assessment of Standards of Higher Edu-
cation, in which four Spanish universities took part, coordinated by the
Secretaria General of the Consejo de Universidades and the results of which
will be made public before the end of 1995.

1. The need to assess University standards

The vocation of Universities to seek academic and scientific excellence
obliges them to continually improve the standards of the services they offer
society in the fields of science, research and culture. They are also, to a cer-
tain extent, reference points by which the standards of the rest of the educa-
tion, scientific and cultural systems of the country are evaluated.

In Spain, as in all the other developed countries, higher education, and in
particular university education, has experienced an important, quantitative
and structural change. Institutions such as the traditional universities, desig-
ned to meet the demand of a limited number of students, have had to serve a
mass demand, with enrolment figures similar to those characteristic of lower
levels of education a few decades ago.

On the other hand, scientific, technical and humanistic research, another
of the principle roles of universities in the more developed societies, has
acquired a strategic position in economic development, which has led to a
greater social interest for the output of universities in this field.
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This intensification of societies expectations of the universities has been
accompanied by a significant increase in the funds destined to finance these
activities. In Europe this is mainly comprised of public funding, and a
demand for more responsible and effective control of these funds, obliging it
to be at all times compatible with university autonomy.

In the European, and especially the Spanish context, the current university
system can be further defined by other factors. On the one hand, an in depth
knowledge of the structure and framework within which the university deve-
lops its activity is necessary together with the need to compile and divulge
information, especially that produced in the university system with responsa-
bilities assumed by the Autonomous Communities (Comunidades Autonomas).

Also, the increasing integration of university systems in different European
Community countries, together with the consequences this could have on the
training of qualified professionals and their mobility within the Community
environment, also necessitate coordination and standardization of the diffe-
rent systems of higher education.

Finally, the increase in the mobility of students and inter-university coope-
ration also generate a need for instruments of assessment that aid recogni-
tion of systems of credit used in different universities, giving objective and
standardized information.

In this context, the different initiatives for assessment of university stan-
dards can be understood as ways in which:

¢ the university autonomy can respond to internal demands for improving
standards.

e to provide instruments to aid decision making process in university
policy.

e a way to account to society the academic and scientific outcome of the
funds they are investing

e to aid the mobility, cooperation and emulation between the different uni-
versities both in a national and community context.

In the European Union there are several experimental programmes (France,
Great Britain, Holland, Denmark and Sweden) for the assessment of universi-
ties that are institutionalized and linked in different ways to the respective uni-
versity policies. One of the objectives of the pilot projects started by the Euro-
pean Commission is to generalize these experiments and to set up a procedure
for assessment of university standards at the Community level.

In Spain, with respect to improvement of standards they have developed
and controlled the assessment of teaching (the basic criteria of which were
formulated by the Consejo de Universidades) and the assessment of univer-
sity reform according to the Royal Decree 1497/87 of which the initiative,
management, proposal for conclusions and adoption of resolutions are the
responsibility of the Consejo de Universidades.




2. Objectives and basic methodology of the assessment

A programme to assess university standards must fulfil a double objective.
On the one hand, the university that is assessed should be informed of the
standard of its activities, be made aware of its weak points and strong points
and define strategic plans of action in order to optimize its performance.

On the other hand, the assessment programme should give to the entities
that finance the universities (especially Public Administrations) and to those
who use university services (firstly the students and their families but also
companies and different institutions interested in higher education and
research) objective and reliable information about the standard reached by
each institution.

The basic premise to which an assessment programme with these objecti-
ves responds is that the social responsibility of a university institution does
not only involve fulfilment of the laws that govern its operation and define its
institutional obligations but also includes, as a counterpart of its high level of
institutional autonomy, the obligation to actively seek academic excellence and
aim to provide the highest standards in all the services they offer.

Under no circumstances should the assessment of standards be interpre-
ted as a procedure by which the syllabuses of the universities of a country can
be linearly ordered. Standard is a multidimensional concept that should be
considered taking into account the specific circumstances and the social, eco-
nomic and cultural context
of each institution.

From this perspective we can understand the common characteristics of
the different systems of assessment that have been used by different Euro-
pean universities. These systems of assessment combine procedures of self-
assessment of the university community itself, with elements of external
assessment carried out by experts not belonging to the institution. This self-
assessment is essential in order to involve the university community in
improving the standards of its university. The external assessment is also
essential as an element of contrast and objectivity in the process. In all cases,
however, although certain features are different, schedules or guides for
assessment are followed that ensure the employment of standardized crite-
ria. Finally, the assessment should be recorded in a public report which com-
piles the most relevant information. This should be used by the appropriate
Public Administration to aid in making decisions concerned with funding
and programming the university system.

"



oy Qe

B IR

i




ity assessment

||
Spain’s experience
in univers







Until now, no institutionalized system for the assessment of Spanish uni-
versities has existed. Different assessment procedures, however, have been
followed in a number of centres which should be profited from with respect
to both the experience acquired and also in order to clearly differentiate the
objectives of the new proposed programme.

It is important to clearly distinguish between the assessment of the univer-
sity staff and the institutional assessment of university standards. In the first
case, the individual performance of each teacher or research scientist is asses-
sed in the fulfilment of their roles, either with the aim of testing the formal
fulfilment of their obligations or with the more ambitious objective of provi-
ding a system of professional or economic incentives depending on the
results of the assessment. In contrast, the institutional assessment of stan-
dards evaluates the performance of the institution (or of certain units within
the university institution) with the aim of detecting possible weaknesses and
possible improvements that depend more on the structure and operation of
the institution, or it assesses certain practises shared by most of the units rat-
her than the specific behaviour of each individual unit.

A system that evaluates university staff, concerned with the performance
of research scientists, has been in force in Spain over the last few years. This
uses a system of individual financial incentives, formulated by a National
Committee set up for this purpose, depending on the results of each research
scientist after six years of assessment. There is also a similar system that gives
financial incentives to the teaching staff based on the results of their five
yearly assessment. This assessment is carried out by the universities themsel-
ves. One way of illustrating the different objectives of staff assessment and
the assessment of institutional standards is as follows: within an institutional
assessment programme one of the indicators of quality could be the proce-
dure that the specific university uses to assess their teaching staff, the rigour
with which this is conducted, the results obtained, the consequences resul-
ting from these on the policy of internal promotion etc.

The Experimental Programme of Institutional Assessment of the Universities,
implemented from 1992-1994, and the recent participation of Spain in the
European Pilot Project directly respond to the objectives of assessment of
institutional standards. On the other hand there are also specific assessment
experiments in a number of universities that have been carried out indepen-
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dently or as part of other international projects (OCDE, CRE, etc.) that also
respond generically to the objectives and methodology of the institutional
assessment of standards.

1. The model of assessment of the Spanish Experimental Programme

The Experimental programme for the assessment of university standards
came into force as a result of a resolution adopted in the Consejo de Universi-
dades Plenary Session in September 1992. The main objective of the pro-
gramme was to test a methodology for institutional assessment of standards
based on international experiences which had been the foci of previous stu-
dies, presided over by The Secretary General of the Consejo with the partici-
pation of national and international experts. The programme was developed
during the academic year 1993-1994 and the final results were presented in a
seminar in September 1994 in the University Menéndez Pelayo in Santander.

Three levels of participation were defined. In level I 17 universities partici-
pated: the aim was to create a system of indicators by which the performance
of the university as a whole could be assessed. In level I1, 6 of the 17 universi-
ties participated: in this level specific degrees and areas of knowledge of each
university were assessed using more accurate and specific indicators. Three
of the 6 universities of level II participated in level III. The design of this was
such that the results of the assessment of level I could be further analyzed by
external experts together with qualitative analysis of rigorous interviews with
people involved with different aspects of the departments assessed, espe-
cially students, teachers and university organizers (See adjoining box).

The organizational structure of the Experimental Programme consisted of
a Coordination Committee, comprised of Rectors of the 17 participating uni-
versities and the Secretary General of the Consejo de Universidades, a Tech-
nical Assessment Group, comprised of experts in the assessment of stan-
dards under the Secretary General of the Consejo de Universidades and an
Assessment Committee established in each of the universities presided over
by the Rector of that university and comprised of experts and academic staff.

The Coordination Committee established the outline of the methodology
to be followed and the criteria by which the universities and departments
should be selected at each level. They held two meetings over this period in
order to communicate the development of the programme and a meeting at
the end in order to approve the final report drawn up by the Technical Group
of the Secretary General.

This technical group was comprised of experts in the field of assessment of
education and research and was aided by the collaboration of experts from
the National Government Office for Assessment and Future Development
and other departments of the Ministry of Science and Education. Their role
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was to design and establish the assessment schedules (questionnaires, data
collection sheets, subjects to be dealt with in the interviews etc.), to coordi-
nate and attend the assessment meetings of the universities and draw up
reports of each participating university and the final report at the end of the
programme.

The programme was first designed in order to assess the standards of tea-
ching, research and university management and schedules were elaborated
to assess each of these aspects at each level of participation. University mana-
gement, however, was only assessed at level I of participation, i.e. assessing
all the departments of university management as a whole.

With respect to the internal expenses generated in each university these
was covered by the funds of each participating university. Coordination costs
were covered by the Secretary General of the Consejo de Universidades.

At the end of the programme, 80% of its objectives had been fulfilled. The
deficit mainly affected assessment of research and management at level I11
because of incompletion of the external assessment phase.

In the seminary concerned with discussing the results of the programme,
in which a large number of the Spanish university senior staff, members of
the assessment committees and foreign experts responsible for university
assessment in France, Great Britain, Holland took part, concluded that the
Spanish experimental programme had satisfactorily fulfilled its objectives
and, provided that the methodology of the Experimental Programme could
be simplified, could be considered as a solid base on which the definitive pro-
gramme should be built.

2. European Pilot Project

Some of the drawbacks of the Experimental Programme have been compen-
sated for by Spanish participation in the European Pilot Project. The metho-
dology of this project was almost identical to that of the Experimental Pro-
gramme although the assessment was based on teaching and only included
aspects of research and management when these were directly related with
the standard of teaching in the degrees assessed.

The project was carried out over the academic year 1994-1995. The report
of the Spanish Committee was drawn up in June 1995 and the final report will
be presented at the end of this year.

The general objectives of the project are:

1. Todemonstrate and communicate the need for assessment of standards
in higher education.

2. To introduce a European dimension in the assessment of standards.

3. To develop and improve existing systems for assessment of standards
on a national scale.



4. To increase the current recognition of diplomas and periods of study,
promote cooperation between institutions and increasing the mutual
understanding of curricula followed in different countries.

In order to implement this Project a community Management Committee
has been formed with two regional secretaries responsible for the organiza-
tion and coordination of the programme.

A National Committee has been set up in each of the 17 participating coun-
tries comprised of representatives of national government offices, of the aca-
demic community and of professional organizations related with the scienti-
fic branches that are assessed.

In Spain, four universities have participated and two degree systems have
been assessed in accordance with the guidelines drawn up by the European
Management Committee.

The methodology of the project is of a mixed nature (self-assessment and
external assessment) and the different systems of university assessment
already used in the EU have been incorporated. The standardization of the
assessment was guaranteed by following an Assessment Guide which lists
the aspects to be assessed and the criteria and procedures to follow in the
assessment. Each country uses the guide as a base and modifies it according
to the specific characteristics of their university systems.

3. Conclusions of the Spanish experience

Conclusions drawn from studies carried out in recent years should be
taken into account in the design of the National Programme.

Firstly, one should note the widespread welcome that the assessment has
received from the university community.

All the universities participating in the experiments have shown their satis-
faction and interest in the assessment of standards. In spite of the mainly
experimental nature of these studies, the management of participating uni-
versities or faculties have designed plans of action based on the results of
these experiments in order to improve the standards of their institution. The-
refore, in spite of the initial apprehension that shown by some of the univer-
sity sectors in the assessment programme, once the university became invol-
ved in the process and the objectives of the assessment were clearly defined,
these initial feelings were, in most cases, replaced by a constructive participa-
tion.

One critical step in the assessment procedure was the motivation, dedica-
tion and technical training of the members of the assessment committees of each
university. The programme worked best in the universities which gave an
ideal combination of: a strong involvement with the heads of that university,
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full-time dedication of the assessment committee and previous experience in
similar tasks. As discussed in the final report of the Experimental Pro-
gramme, if university assessment is to result in an improvement of university
standards it must involve the university community. The assessment com-
mittee should be an integral part of the university, formed by expert profes-
sionals permanently dedicated to the process of assessment. Moreover, it
should be the impulse behind participation of the university community and
promote proposals for improving the weaker aspects detected in the assess-
ment process.

Another important consequence in the future is the availability of data
necessary to carry out the assessment. Nearly all the indicators and quantita-
tive data required in the respective protocols can be obtained directly from
the database that the universities use on a routine basis in the administrative
management departments. In practice, however, the task of collecting and
compiling relevant information has been the most arduous task for the
assessment committees. The main reason being that the administrative
management and the data bases these use are not designed to satisfy the
requirements of the assessment of standards.

There were also difficulties in collecting other information relevant to the
assessment of standards that is not used in the day to day management of the
university, especially information related to aspects external to the university
(employment of the graduates, employment demand of the market, projects
of university cooperation, companies etc.).

With respect to the results of the different programmes we can see one
very widespread trait. In order to assess standards, the objectives of a particu-
lar institution must be compared with the results this institution actually
obtains. In most of the universities and departments assessed there was no
explicit description of the objectives to be aimed at nor was there an aware-
ness of the advantages to be gained from assessing results in relation to the
objectives defined. This situation is probably due to the predominance of a
model of university management designed to comply with administrative
laws rather than to efficiently manage resources, although in several univer-
sities initiatives had been taken (planning offices etc. ) in an attempt to
change this model.

Finally it is worth remarking on the unanimous appeal of the different
committees for these assessment programmes to have practical repercus-
sions on university development and are not just reduced to assessment exer-
cises with no external consequences.

The final reports of the Experimental Programme and European Pilot Pro-
ject include conclusions concerning specific aspects of the methodology. It is
not necessary to repeat these here but they should be taken into account
when the National Programme is implemented.
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Starting from the experiments of institutional assessment of university
standards that have already been conducted in Spain and in the European
Union, the University Board agrees to propose to the Government that a
National Programme for the Assessment of University Standards be drawn
up which should include the following elements:

1. Objectives

1. Promotion of the institutional assessment of standards of Spanish uni-
versities with respect to the fields of teaching, research and other servi-
ces that the university offers to society.

2. To provide universities and educational administration with a standar-
dized methodology and basic common criteria for the assessment of stan-
dards compatible with that already practised in Europe.

3. Provide society, especially current or future university students with
relevant and objective information on the quality of Spanish universities,
the different curricula, fields of scientific specialization and the kind of
services they offer.

4. Provide educational authorities and the Consejo de Universidades with
objective information on the standards reached by each university that
can serve as a basis on which decisions can be adopted in the context of the
respective areas. '

2. Basic criteria

The Plan will initially be carried out over five years, it will be revised
annually and will be conducted via annual public offers of projects for institu-
tional assessment of university standards in which both public and private
universities will participate.

The institutional assessment projects can be by subject area or global. In
both cases these will refer, in an integrated sense, to all the relevant activities
carried out by the institutions in the contexts of teaching, research and mana-
gement of university services.
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In the teaching context, the minimum unit assessed will be the university
degree or the curricula of any of the levels of university teaching that lead
both to official and personal qualifications.

In the context of research, the units to be assessed will be the departments
or areas of knowledge most relevant to the corresponding qualification or
curriculum assessed.

Units of management or university services most directly related with the
units to be assessed in both teaching and research contexts will also be asses-
sed in each project.

Thematic projects refer to a specific degree or a group of degrees that belong
to the same scientific-teaching area in one or several universities.

Global projects refer to one or several universities as a whole and concerns
all the degrees, departments and services that the university offers.

The annual public summons for assessment projects will be presented by
the Ministerio de Educacion y Ciencia (MEC) on request of the Consejo de
Universidades. In each summons the modality of each project, the require-
ments to take part in each and the funding of each will be stipulated. The fun-
ding will be at the expense of the MEC and should cover a significant part of
the expenses resulting from university participation as well as all the costs for
coordination of the project.

With the previous report of the Consejo de Universidades specific projects
for the universities of one or more of the autonomous communities can be
included in the National Programme. The funding of these projects (the call
of which will be sealized conjunctly by the MEC and the correspondent
Autonomous Community) will be shared by the MEC and the respective
Autonomous Community.

3. Organizational Structure

The Consejo de Universidades will fulfil the following role with respect to
the National Programme for the Assessment of University Standards:

1. To propose to the Government the modality, conditions and require-
ments of each annual public offer of assessment projects.

2. To propose to the Government any changes that it deems advisable as a
result of the development of the Programme.

3. To monitor and follow-up the implementation of the Programme.

4. To pass an annual report on university standards that reflects the overall
results of the Assessment Programme.

In order for the Consejo to fulfil this role an Executive Committee will be
formed which will draw up the dicta, proposals and resolutions that will be
submitted for approval at the meeting.



This Executive Committee, presided over by the Secretary of State for
Universities and Research, will be comprised of members elected in the Con-
sejo de Universidades Plenary Session and in all cases, by the Vice-presidents
of the Comisién de Coordinacién y Planificacién and the Comisién Acadé-
mica and members of the Mesa del Consejo de Universidades elected by the
Autonomous Communities and by the Universities, the Director General of
the MEC responsible for matters of university education and the Secretary
General of the Consejo de Universidades.

The Secretary General of the Consejo de Universidades will be responsi-
ble for the management and the coordination of the National Assessment
Programme. It will perform this task with the aid of a Technical Committee
and an Office for Management of the Assessment.

The Technical Committee will be presided over by the Secretary General
of the Consejo de Universidades and will be comprised of experts in assess-
ment of education, research and university management elected by the Presi-
dent of the Consejo. The Director General of the MEC responsible for mat-
ters of university education, who will act as Vice-president of the Technical
Committee; the Director of the National Office for Assessment and Future
Development; and the Vice-secretary of the Consejo de Universidades, on
whom the Assessment management office depends, and who will act as
Secretary of the Technical Committee, will all be ex officio members of the
Technical Committee.

The functions of the Technical Committee will be as follows:

1. to approve the schedules, guides and technical guidelines for the assess-

ment of university standards.

2. To assess the quality and viability of projects presented by the universi-

ties.

3. To organize the training and preparation of the university assessors.

4. To select the external assessors who participate in each assessment pro-
ject.

. To approve a report on each assessment project.

. To collaborate with the Secretary General in drawing up an annual
report on university standards that will be submitted for the dictum of
the watchdog committee and for subsequent approval in the Plenary
Session of the Consejo de Universidades.

7. To advise the Secretary General in all matters related with the National

Programme of Institutional Assessment.

N

To aid the Secretary General in all the tasks originating from the coordina-
tion and management of the Plan an Office will be set up, in the Secretary Gene-
ral of the Consejo de Universidades, for the management of the assessment of
university standards that will be run by staff qualified in assessment presided
over by a Vice-secretary of the Consejo.
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An Assessment Committee must be created in each university or unit par-
ticipating in an assessment project, this will be responsible for implementa-
tion of the project and will be presided over by the Rector.

4. Contents of the Assessment Projects

The assessment projects of the National Programme will follow a mixed
methodology of self-assessment and external assessment.

The phase of self-assessment will be carried out by the Assessment Com-
mittee of the respective universities and will give rise to a self-assessment
report which will be presented to the Consejo de Universidades. This report
should convey the objective situation of the unit assessed as well as the opi-
nion of the university itself of its weaker points, stronger points and possibili-
ties of improving the services it offers. This self-assessment phase has a dou-
ble objective: on the one hand to compile objective information necessary to
assess the standard of the university or the unit. On the other hand it also ser-
ves to increase the awareness of the university community in how it can
improve its performance or the services it offers the public. Both these
aspects must be taken into consideration both in decisions on the composi-
tion of the Assessment Committee and also in the way this operates. Specifi-
cally, the assessment committee should have at their disposal technical
equipment and suitable staff to gain access to and process all the necessary
information. It should also have the collaboration of the academic and admi-
nistrative staff of the units assessed and should encourage participation from
the different university sectors.

The external assessment phase will be carried out by a group of experts
from institutions other than the one assessed and should be named for each
project. This group will draw up a report from the information provided by
the Assessment Committee and also the information they collect in situ from
interviews with the staff in the higher ranks of the institution or unit that is
assessed and also from representatives of the different university sectors or
institutions involved in university life. In order for it to be functional, this
group of experts should be comprised of a reduced number of individuals
and its members should be chosen from academics with a broad university
experience in the context of the subjects to be assessed, from aspects of both
teaching and research. Finally, professionals external to the University, expe-
rienced in sectors closely related to the degrees and areas of knowledge or
services to be assessed will form part of the group of experts. One of the
members of this group will act as President and will be responsible, with the
Secretary General of the Consejo de Universidades and the Assessment
Committee of the University or unit to be assessed, of coordinating the
group’s activities.




The report of the Group of Experts, with any observations that the Assess-
ment Committee wish to add, will be submitted to the Technical Committee.

The Technical Committee will produce a final report for each project. The
Secretary General of the Consejo de Universidades will give a copy of the
final report to the relevant Public Administrations and the Executive Com-
mittee. Similarly, with prior consultation of the University assessed and the
appropriate Educational Administration, the most relevant results of the pro-
ject will be divulged more widely.

5. Assessment Guide

The Executive Committee will produce an assessment guide in order to
guarantee the quality and comparability of the assessment process in order to
facilitate its implementation and utility in the universities.

To draw up the report, the Assessment Committee of each university, and
the corresponding groups of external experts should follow an Assessment
Guide devised by the Executive Committee of the Plan.

The Assessment Guide should contain the following elements:

1. Criteria for the composition and operation of the Assessment Commit-
tee and the group of external experts.

2. Definitions of the procedure to follow, both in the phase of self-assess-
ment and the external assessment.

3. Adescription of the data, questions and facts to be taken into account in
the reports.

4. The quantitative indicators that should be used in the reports.

5. A guide to follow to draw up the self-assessment report and the report of
the external assessment.

In the creation of this Assessment Guide the Executive Committee should
take into account previous experiments carried out on both a national basis
and in the European Union, the basic principles described in this document
and the General guidelines outlined in the following section.

a) Dead-lines

The normal duration of an assessment project will be one calendar year.
The Guide should indicate individual dead-lines of each of the tasks to be
developed in the project. One possible time schedule for a project is as
follows:

1. Self-assessment phase: 5 months.

2. External assessment phase: 3 months

3. Drawing up and approval of the final report: 2 months
4. Diffusion of the results: 2 months
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For larger projects of global assessment of a university this would possibly
extended to a two year period divided into two annual phases.

b) Structure of the reports

The Assessment Guide should clearly stipulate the structure of the self-
assessment and external assessment reports as well as their size. These
reports should, at least, include the following contents:

1
;
3

A description of the units to be assessed and their institutional and
social context.

Objective information of the institutional objectives and goals of the
unit(s) to be assessed in relation to teaching, research or management.
Objective information on the resources, structure, practices and results
obtained by the units assessed.

Information on the perception of the university community of the stan-
dard reached by the units assessed, including the opinion of the Social
Committee.

Opinion of the committee responsible for drawing up the report on the
weak and strong points detected by the assessment and the relationship
between the results obtained by the units assessed and the goals and
objectives proposed.

Proposals for action to improve the standards and solve the problems
detected.

. Annex of information and relevant quantitative indicators.

c) Assessment of the Teaching

For assessment of the teaching, the degree or studies program will be con-
sidered in the Guide as the unit to be assessed and the guide will contain stan-
dard guidelines and formulae for the collection of data and opinions on the
following points:

1.
2,

Structure of the syllabus (duration, type of subjects, combination of
theoretical and practical activities etc.).

Development of the teaching and assessment of the students (completion
of the teaching syllabus, coordination systems and follow-up of the tea-
ching syllabus, information available to the students, systems and perio-
dicity of student assessment, etc.).

Information on matriculated students (the number, entrance require-
ments, level of satisfaction etc.).

Teaching staff: structure and characteristics of the teaching staff, full or
part-time, criteria and procedures for their selection, training and pro-



5

6.

motion of teachers, operation of the systems set up to assess the indivi-
dual teaching activity of each member of teaching staff etc.
Administrative and Support staff: teaching staff, functions that they ful-
fil, selection and promotion policies etc.

Material Resources: Availability of space for theory and practical clas-
ses, infrastructure provided (computer laboratories, libraries, reading
rooms, laboratories etc.), budget for teaching activities etc.

. Academic performance: rates of academic achievement, failure and

renunciation, level of satisfaction of the graduates with the teaching
received, level of satisfaction of employers with the academic level
reached etc.

d) Assessment of research

The basic units of assessment of research will be the areas of knowledge or
departments, the main activity of which is developed in the teaching units
assessed. The Guide will contain accurate guidelines and methodology for
the collection of relevant information on the following points:

1.
2.

3

Objectives and lines of research of the units assessed.

Structure of the research staff: composition of the research teams, rank,
research experience, full-time or part-time etc.

Infrastructure and human and material resources available for research: la-
boratories, technical staff, postgraduate students, etc.

Indicators of research activity: participation in national and internatio-
nal research programmes, external funding, participation in conferen-
ces, presentations of doctoral theses, the obtention of research or uni-
versity teaching posts for members trained in the department etc.
Indicators of productivity in research: publications in scientific jour-
nals, books, patents, technical reports etc.

. Indicators of the standard of research results: the impact factor of jour-

nals in which the results are published when these are available, acade-
mic awards and distinctions given to the research scientists, results in
the individual assessment of the members of the units assessed etc.
Information about the repercussions of the research activity on the tea-
ching activity, especially with respect to postgraduate studies.

. Information on the impact of the research activity on the economic and

social aspects of the university.

e) Assessment of the management units and other services

In addition to elements directly related with teaching or research, the
Guide will contain precise guidelines for the assessment of the other services
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offered by the University, such as procedures of administrative management
and the adoption of decisions by the university management. This part of the
Assessment Guide will, in all cases, be applied in the global projects and par-
tially in the thematic projects, in those in which the units assessed are respon-
sible for offering other services or have management units that affect assess-
ment of the teaching or research but with some degree of autonomy. The
Guide should include information on how to collect information on the
following points:

Efficiency of the economic and administrative management
Procedures for the adoption of decisions

Cultural and sports services etc.

. Support services

. Services directly related to the teaching or research (libraries, laborato-
ries, computer laboratories, language laboratories, journals, university
institutes, etc.).

SN
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Participation in an assessment project should have direct consequences for a
University. It should increase awareness in problems and possibilities and aid
in the planning of internal activities to improve the standards and prestige of
the institution.

On the other hand, the circulation of the results will increase society’s
knowledge of each institution of the standards reached in each and the efforts
invested to improve the services this offers to society. This will all help to
increase social support of university institutions.

In the third place, Public Administrations involved in University policy can
use the results of the projects of assessment of standards to design their plans
of action with respect to the development and funding of the Universities:

1. Plans to create new centres and the authorization of new education pro-
grammes should take into account the results of the University assess-
ment.

2. Public Administrations can create economic incentives for improving
standards based on the results of the University assessment. The Report
on University Funding proposes two formulae within the Funding
Scheme. Firstly, when calculating the basic funding of each University,
this amount can increased by a coefficient calculated in function of the
results obtained in the assessment. Secondly, the Educational Adminis-
trations can use the results of the assessment as criteria to fund pro-
grammes contracted with the University orientated to achieving the
improvements in standards recommended in the final reports.

3. If Central Government Offices or the Autonomous Community
Government offer competitive programmes of university standards
(third year plans, programmes for educative innovations, design of new
curricula etc.) it would be recommendable for the award to be conditio-
nal on participation of the Universities in the National Plan for the
assessment of Standards.
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